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The growing appeal of teller capture

Driven by the increasing costs of processing paper checks and a 
desire to enhance customer service, a growing number of financial 
institutions are bringing image capture to the teller line.  

Financial institutions increasingly recognize the range of operational 
and customer service benefits provided by teller capture compared 
to widely used back-counter branch capture.

But for financial institutions to optimize their investments in teller 
capture and to ensure that their branch channel strategy is a 
success, they must carefully choose the right scanners to fit their 
business needs.

The current state of branch capture

Despite continued declines in foot traffic, branches remain a critical 
customer service tool for financial institutions of all sizes, particularly 
as the number of opportunities financial institutions have to engage 
with their customers face-to-face continues to decline.  The 2011 
World Retail Banking Report found that customers still consider 
the branch a primary channel for their banking business.  Similarly, 
the location of branches remains a key criteria customers use for 
selecting a depository institution.  

As the 2011 World Retail Banking Report concluded, “Delivering 
a positive customer experience is one of the few levers banks can 
use to stand out in today’s market.  More than any other factor, 
customers care about the quality of service they receive from their 
banks.”

It’s for these reasons that more than half of financial institutions 
identify their branch network as their number one channel priority, 
according to Celent’s 2010 study, Branch Banking in a Multichannel 
World.  

After the passage of Check 21 in 2004, banks raced to implement 
distributed capture projects.  Now, Celent expects a 98 percent 
adoption rate of branch and/or teller capture solutions by 2015.

Branch image capture (the installation of a back counter workstation 
and capture device) is currently deployed at about 85 percent 
of financial institutions in the United States.  In a branch capture 

environment, tellers periodically bring transactions to the back 
counter capture device for scanning.  Depending on the financial 
institution’s back-office environment, tellers may simply capture 
images of transactions (with data perfection and balancing occurring 
elsewhere) or completely process transactions themselves.  

“Leading banks have already proven that branch capture can 
significantly reduce expenses, increase processing efficiencies, 
extend cutoff deadlines, improve availability, and provide a better 
experience for both bank personnel and customers,” notes John 
Leekley, CEO of RemoteDepositCapture.com.

The appeal of teller capture

Though they once loved back-counter capture for the transportation 
savings it afforded, and its lack of impact on customers, more 
financial institutions are thinking about bringing image capture to 
the teller line.  “Branch capture was the path of least resistance, but 
it also brought administrative work into the branch network.  Now, 
with a growing need to improve branch efficiency and effectiveness, 
more financial institutions are exploring teller capture,” Celent’s 
Meara explains.

Celent reports that more than 700 U.S. financial institutions have 
implemented teller capture as a means to extract operational 
savings while improving the customer experience in the branch.  
Large banks have led the way: a third of the top 25 U.S. retail banks 
already have taken check image all the way to the teller line, and 
another third will likely do so in the next two years.

But why would financial institutions replace established back-
counter capture with teller capture?

Teller capture provides the following incremental benefits:

1. Improves customer service
• Increase teller-customer interaction

2. Increases revenue
• Upsell customers additional services

3. Reduces operating costs
• Eliminate courier costs 
• Automate enforcement of signature verification
• Fraud mitigation 
• Eliminate duplicate items and batches 

As customers make fewer visits to the branch, it is becoming 
increasingly difficult for branch personnel to build relationships with 
customers or to uncover sales opportunities. Teller capture helps 
transform the teller line from a transaction processing vehicle into a 
mechanism for facilitating value-added interactions with customers.  

“With more financial institutions 
rethinking the branch channel, teller 
capture is enjoying a renaissance... It is 
being installed to meet both customer 
service and operations goals”
Bob Meara, Senior Analyst, Celent
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The requirements

Check scanners are the foundation of teller capture initiatives, but 
not all teller capture check scanners provide the same functionality.  
Financial institutions must carefully consider how a check scanner 
fits into their workflow prior to implementation.

To accommodate the requirements of financial institutions, teller 
capture scanners must deliver:

• A small footprint: With limited space at the teller line 
and on the desktop, it’s important that banks deploy 
scanners that pack as much functionality as possible into a 
small footprint.

• Multi-functional capabilities: Check scanners must 
be able to handle a wide range of documents (e.x. checks 
and remittances), capture data from bank and identification 
cards, and print transactional receipts.

• Efficiency: Beyond scanner speed, banks should look 
for devices with scalable feeding and pocketing, as well 
as strong image quality to ensure the highest read-rates 
and no delays in clearing. Teller capture devices must 
accommodate small consumer transactions as well as 
higher volume commercial deposits.

• Low cost of ownership: With capital budgets as tight 
as ever, financial institutions must ensure that their teller 
capture devices will provide affordable functionality.  

The bottom line

“Under growing cost pressures, many banks are taking time to 
consider their imaging end game, in terms of both capture and 
downstream processing,” Celent’s Meara concludes.  

As a result, teller capture is getting a second wind.

Teller capture enables banks of all sizes to maximize their branch 
capture initiatives to achieve cost reductions, branch efficiency 
gains, improved risk mitigation, and enhanced customer service.  
What’s more, teller capture can be a linchpin of a bank’s strategic 
branch renewal initiatives.  

Without the right teller capture scanner, these branch renewal efforts 
are doomed to failure.

Arrange for a consultation with RDM 

RDM’s new EC9000i scanner family meets the four key 
requirements of teller capture: they are compact, multi-functional, 
efficient and affordable.  With models ranging from single-feed 
to small-batch feed, the EC9000i check scanner family is a 
perfect scanning solution for teller capture. With speeds up to 90 
documents per minute and an optional receipt printer, the scanners 
are designed to simplify auto-feed and single-feed scanning. 
Further, an enhanced developer-friendly API allows for greater 
functionality and increased flexibility. 

To arrange for a 
private consultation, 
call 1-800-567-6227 
or contact your RDM 
sales executive.

 

About RDM 

RDM Corporation is a leading provider of Remote Deposit Capture 
(RDC) and complex desktop remittance processing solutions 
designed to help clients simplify the way they do business. RDM 
processes over $600 billion annually and helps corporations and 
financial institutions increase revenue, expand marketshare and 
improve customer service for over 30,000 end-users. Five of the top 
ten financial institutions in the United States use RDM’s payment 
processing solutions and RDM serves 32 percent of the top 100 
Fortune 500 companies including brokerage firms, big box retailers, 
healthcare and insurance providers, and government entities.

For over 25 years, RDM has worked with clients to provide both 
software and hardware solutions including web-based and mobile 
RDC for large corporate clients and small businesses, transactional 
data management, and manufactures a wide range of digital 
imaging scanners. RDM was recently named to the Branham300 
list, which highlights the top Canadian and multinational companies 
servicing the Information and Communication Technology (ICT) 
marketplace.

For more information, please visit www.rdmcorp.com.


