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In mid-April, AFP conducted a survey of FP&A professionals on COVID-19. The overall goal of the survey, which closed 
on May 1, is to help members of the FP&A community calibrate their own responses to the pandemic by learning how 
peer organizations are adjusting and planning for the months ahead.

We will be examining the survey results over the next few weeks, culminating in a webinar on June 11. This week’s article 
focuses on how FP&A professionals view the economy, which obviously is grim. We noted three key points coming into focus.

THE SCOPE OF THE REVENUE AND EARNINGS DROP IS COMING INTO FOCUS: 
85% of respondents expect earnings to be significantly or severely below plan.

The survey asked about the expected fiscal year decline in revenue and earnings as compared to their fiscal plan. This 
view allows for companies to incorporate short-term expectations as the economy slammed on the breaks in March 
and also a view for the rest of the year. Unsurprisingly, finance professionals anticipate the impact of the pandemic to 
be severe on both revenue and earnings.  

COVID-19: FP&A Professionals Expect a Painful, Slow Recovery 
Bryan Lapidus, FP&A
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BELOW PLAN versus plan 29% On or favorable to plan 15%
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NOTES:
• Companies with more than $1 billion in revenue had a slightly more favorable revenue outlook than companies under $1 billion. There was not meaningful 

difference in earnings expectations. 
• The survey did not define or specify earnings because companies use various measures. This allowed respondents to apply a comparison to plan that is 

most applicable for how they run their enterprise.
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Two-thirds of FP&A are modeling the crisis to last three quarters or more.

Creating financial and operating models is critical to creating alignment across the enterprise, and FP&A professionals 
are making numerous scenarios to understand actions, impacts and options. FP&A professionals have a sober view of 
the duration of this crisis, with 66% creating financial models that assume the crisis will last for three quarters or more. 
This was consistent across companies of all revenue sizes. 

FP&A’s Modeling of the Post-Crisis Operating Environment 
(Percentage Distribution of Organizations)

Scenarios FP&A Teams Are Building for the DURATION of the Crisis
(Percentage Distribution of Organizations)

Regarding the recovery FP&A is expecting for their business, the largest share 45% expect a slow ramp up to pre-crisis 
operations (a “U” shaped recovery). Only 10% estimate a quick return to pre-crisis operations (a “V” shaped recovery), 
and an equal 10% are modeling that we are in a new normal of an “L” shaped recovery. Nearly one in five respondents 
are not making forecasts at all, due to uncertainty of their survivability. One respondent said simply, “no outlook—the 
situation is too volatile.”
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Many survey respondents reported that they have multiple scenarios running currently that include the various 
recoveries mentioned, and most are forecasting a slow economy to the end of the year. It is unclear whether this is due 
to their economic outlook or because their budget/forecast horizon extends three quarters. Other responses indicated 
the market or nature of the business impacts the forecast horizon, for example: “Airport industry expected to require 2+ 
years to recover” and they are building “scenarios for 2021 and 2022 due to the subscription nature of our business.”

One response from the healthcare field included this reasoned assessment: “Our most recent updates have moved into 
the more realistic scenario that COVID-19 will not go away completely and that we will need to exist with COVID-19 into 
2021 until a vaccine is developed. Our modeling is now extending into 2021.”
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Companies are actively upgrading during this time.

As companies reposition themselves, many are pivoting their business and playing “offense” as they adapt to the 
new normal. Sixty-four percent of companies indicate they are looking for opportunities to invest in themselves or 
their products or see an opportunity to expand their market share during this time. 

Findings from the survey highlight the severity of the impact on organizations’ revenue and earnings, which have 
contributed to the grim outlook of finance professionals. Some believe they are unable to plan, as there is too much 
uncertainty and nearly half are anticipating a slow recovery. However, two-thirds of respondents are planning ahead 
and looking for opportunities in the new world. 

Respondent demographics: 

• The survey drew over 600 responses from finance professionals across 20 industries, representing the diversity of 
AFP’s membership. 

• One third are publicly owned, 28% are privately held, 20% are private equity owned, and the remaining 19% were 
either not-for-profit or government entities. 

• By revenue, 28% are under $100 million, 38% are $100 million -$1 billion, and 33% are over $1 billion. 

Upcoming articles in this series will focus on the impacts upon the FP&A team itself. As we will explore in later analyses, 
FP&A is being called on for more insight, more action, and more communication to leadership and line leaders 
throughout this crisis. The picture that emerges, as one respondent said, is that FP&A is “evaluating all options.”

To access other articles and information relating the survey, please visit www.afponline.org/covid19FPA.

Register for the Virtual Roundtable (AFP Practitioner Members Only): 
“What COVID-19 Means for FP&A.” Thursday, June 11th.  

Potential Opportunities in this Crisis Being Discussed 
(Percent of Organizations) 

Yes, in aggregate 64% Sample comments

Yes, created new digital 
revenue streams

27% •  Focusing more on digital marketing and campaigns
•  Other streams of business that will take advantage of social 

distancing policy that wouldn’t have previously been viable

Yes, accelerated investments 
in digital transformation

27% •  Improved operational processes via digitization
•  Conversion to rolling forecasts

Yes, expanding market share 
as competition retreats

29% • Notably through M&A at reduced multiples
•  New services linked to Business Interruption and Pandemic Insurance 

Coverage

Yes, other growth initiatives 3% •  Expanding capacity by moving resources from factories producing 
for declining markets to factories producing for markets growing 
due to COVID-19

No, we are not considering 
potential opportunities

30% •  There are too many unknowns to make aggressive strategic 
decisions for expansion (cash may dry up). We have opportunities 
that we are looking into, but will not pull the trigger

•  More of a “tighter analysis approach” than re-inventing the wheel

Other 6% •  Moving resources from producing for declining markets to producing 
for markets growing due to COVID-19

•  New working methods (remote) and decrease in office space 
requirements

NOTE: Since respondents could select multiple responses, responses do not add to 100%. The aggregate figure of 64% includes individuals 
who responded to a “YES” option that indicated their organizations were considering potential opportunities in the crisis. 

https://www.afponline.org/events/meetings/virtual-roundtables


AFP Research
AFP Research provides financial professionals with proprietary and timely 
research that drives business performance. AFP Research draws on the 
knowledge of the Association’s members and its subject matter experts in areas 
that include bank relationship management, risk management, payments, FP&A 
and financial accounting and reporting. Studies report on a variety of topics, 
including AFP’s annual compensation survey, are available online at 
www.AFPonline.org/research.
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